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Personnel Authorized for Contractual Obligations 
(Effective January 2018) 

Board Policy CH Local dictates that “All contracts shall be signed by the Superintendent or 
designee.”  The following individuals and their related positions are hereby authorized by Board 
Policy and the Superintendent as designees to obligate funds through contractual means on the 
part of the Hays Consolidated Independent School District. 

Contracts, Agreements, Memorandums of Understanding, Purchase Orders, and other 
formal arrangements 

___________________________________ 
Dr. Eric Wright, Superintendent of Schools 

___________________________________ 
Randall Rau, Chief Financial Officer 

___________________________________ 
Max Cleaver, Chief Operations Officer (Construction-related Obligations)  

___________________________________ 
Nicole Turner, Director of Purchasing  


